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ENGLISH VERSION

Instructions :

(1) Total marks for Section-I is 20.

(2) Give answers of MCQ - Section-I in main answer sheet
(3) All questions of Section-2 carry equal marks.

SECTION - T
1 MCQ.: 20

(1) "Motivation is an activity of stimulating employees to
perform the work as per the desire of the management.”
Which management expert has stated this ?

(A) Jucious

B) Sally

(C) E.F.L. Breach
(D) Virgil K Roland

(2) Herzberg has presented a motivational theory. It is called
which motivational theory ?

(A) Theory X and Y’

(B) Single Factor Theory

(C) Two Factor motivation theory
(D) Tri Factor motivation theory
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4)
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The cronological order of needs presented by Abraham
Maslow depicts the realistic mentality of a person”. Is this
statement proper ?

(A) False

(B) Proper

(C) Improper

(D) Nothing can be said

What is the effect of motivation in Industrial Relations ?
(A) Good

(B) Bad

(C) No effort

(D) None of the above

‘Communication is a tool in the field of communication
and not the objective’ can we say that ?

(A) No

B) Yes

(C) Cannot be said anything

(D) Partially yes and No

“The art of motivating one’s subordinates for carrying out
their tasks enthusiastically and confidentally is called
leadership” is stated by

(A) France Worth

(B) Koontz and O’Donell

(C) Keith Davis

(D) Mciver and Paiz

What indicates the situation created out of interrelationship
and interactions among group members ?

(A) Management

(B) Communication

(C) Group dynamics

(D) Organization

Into how many steps mainly process of decision making
can be divided ?

@A) 5
®B) 6
© 7
O 8

“Mutual exchange of thought, opinions and information
means communication.” Which management expert has
presented this definition ?

(A) Shri Louis Allen

(B) Shri Wester

(C) Dr. Saxena

(D) Shri Charles Redfield
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(10) How many types are there in the autocratic method ?

(A) Four
(B) Five
(C) Two
(D) Three

(11) What informal groups create in members ?
(A) Insecurity
(B) Sense of security
(C) Struggle
(D) Fear

(12) “A sound decision is the healthy child of a marriage
between clear thinking and relevant knowledge.” Who
has written these words ?

(A) Chester Bernard
(B) McFarland

(C) AR.C. Duncan
(D) Donald

(13) Exchange of thoughts and the process of explaining one’s
thoughts can be called what ?
(A) Planning
(B) Organization
(C) Communication
(D) Information Dissemination

(14) Leadership is which type of process mutually motivating
each other ?
(A) Interrupting process
(B) Constant process
(C) Seldom process
(D) No process at all

(15) Every member of the group gives what in accomplishing
the objectives of the group ?
(A) Goods services
(B) Money
(C) His Contribution
(D) Responsibility

(16) Which of the following techniques of Decision Making is
not modern technique ?
(A) Operations Research
(B) PERT
(C) Decision Tree
(D) Internal Motivation

(17) “Pouring our thoughts into other’s mind means,
Communication”. Which management expert has
presented the above opinion ?

(A) Charles Redfield
(B) Chester Bernard
(C) Dr. Saxena
(D) C.G. Browin
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(18) “Managerial leadership is the base of efficient
organization”. To what extent it is true ?
(A) Partially
(B) Completely
(C) False
(D) Cannot be said anything

(19) The concept of group is basically a social concept. Which
science has important contribution in its development ?
(A) Economics
(B) Sociology and Psychology
(C) Legal
(D) Cooking Science

(20) “Decision making means to select the best alternative
from two or more possible alternatives based on some
standards”. Which management expert has presented
this definition ?

(A) Peter F. Drucker
(B) A.R.C. Duncan

(C) Herbert Simon

(D) Dr. George R. Terry

SECTION - 1II

2 Give what 1s motivation ? State its characteristics.
OR
2 State the Herzberg law/principles of motivation.

3  Discuss the main factors obstructing communication.
OR
3  What is communication ? State its importance.

4  Define leadership and explain its various techniques.

OR
4 State the characteristics of Ideal Leader.

5  What is Group Dynamics ? State its importance.
OR
5  Explain factors affecting group dynamics.

6  Explain meaning of Decision making and state its
characteristics.

OR
6  State the methods of Decision making.
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